¢ \ Empathy,
/ // Community, and
the Internet

AND WHY ITS SO IMPORTANT
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HOW DID THAT MAKE YOU FEEL?



How many of you play online games?

How many of you have kids that play online games?



LET ME TAKE
YOU BACK

e | was born in 1992, which made me the
perfect age for when online video
games came out

 Before that, | played video games at my
friend's houses

* It wasn't all video games



IT WAS N 'T AL L * My parents ran a rafting company.
* | travelled a lot and saw a lot.

* Grew up in a small community

VI D EO GAM ES - But of course, | did play games...
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Even tho the games were changing, there was

always something that didn't change. T H E GAM E S
The toxic and hateful words and comments. C HAN G E D

Why?
Is it the emotions?

Is it anonymity?

Unfortunately, its not just video games. This
type of behaviour is seen all over the internet.

You've seen it on Facebook, Youtube,
Instagram, and Reddit.
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f8tlies541 The next ding going to be
game over

3w Reply Send

captain_chankla The structural
integrity is gone but hey now its
straighter then it was &,

4w Reply Send

2z31trOn_ It's a Toyota you can replace
that upper support it bolts on but I'm
sure it helped pull the sides straight
doing it that way

4w Reply Send
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CROWNED ROADWAY
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Our state doesn't even build the
roads properly to begin with. Adding
water trenches would be out of the
question, lol.
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Uneven tyre and suspension wear
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NEGATIVITY IS
INCREDIBLY
LOUD

AND WITH THE
EXPANSE OF THE
INTERNET, IT IS
NOW EVEN
LOUDER.




3 YouTube

On Dec 3rd, 2020, Youtube
rolled out a feature to
prompt users if they are
sure before posting a
negative or hateful
comment and even archives
possible content instead of
publicly posting it.

HOW DO
WE SOLVE IT

@ reddit

Reddit pays moderators and
encourages community
members to flag
inappropriate content, as is
actively removing whole
sub-Reddit's that may be
offensive or miss-used.

r@ Justa%mm

Instagram rolled out a
feature in 2019 that uses Al
to detect if a comment or
message is inappropriate or
not and then prompts the
user with a message asking
if they are sure they want to
send it.



AND THIS IS GOOD,
BUT

It doesn't stop it. It only makes it more challenging. As we
get new technology, will that technology or the owners of it
have the same methods? How long will it take to
implement?




A NEW PATH

In March 2020, | had just finished taking steps to make a
massive career shift into User Experience and
freelancing.

Suddenly, | couldn't network in person, couldn't go to job
fairs, we could hardly leave the house.



Like many of you, | had to go online to find new
people and new opportunities.

| began to build a personal brand, attend
workshops and navigate what the business
world looked like online.

It was in this process that | found online
communities.

SO | WENT BACK
ONLINE




PLACES THAT SURPRISED

AND INSPIRED ME
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THESE PLACES
DIDN'T HAVE

TOXIC ISSUES

Unlike the video game lobbies and
aggressive comment sections of the places
in the online world | had been in, these
places didn't have issues with toxic
behaviour.

Why? What were they doing differently?



THEY HAD
BUILT A
COMMUNITY

These are online spaces where It got me wondering. What is it that these
like-minded people come together to share, places are doing so well? How do we build
help, grow, and support each other. communities that work?



THIS ISN'T A
NEW THING

Neighbourhoods have been doing it forever
to bring down crime rates.

AA has been doing it to help people
through difficult times.

New Zealand banded together as a whole

country to slow Covid-19.

School Boards create fundraisers and
volunteer opportunities to send students
around the world.




THE PILLARS OF
A COMMUNITY

People feel: A sense of:

» Welcomed * Building something

* A sense of ownership « Taking part in

* Proud something bigger
» They can get help  Belonging
» They can give help * Relationships

» Supported » Ownership

* Trusted * Purpose



There are a few things that help.

* Build it together

* Harness and deploy empathy

H OW D O WE » Get people to know each other
* Develop give and take
B U I L D M O R E ?  Create shared successes
* Reinforce ownership
 Talk about possibilities, not problems

* Encourage commitment

 Offer support




COMMUNITY IN
ACTION

Rainforest Alberta has been around for a
very long time.

They do a number of amazing things.
And people join to both help and network.

They have a simple social contract that

they request all their members to sign.

Its a digital document nobody enforces it,
but the simple act of it does a lot

RAINFOREST SOCIAL CONTRACT &

2. FREE HELP - | understand that | will receive valuable help from others for f

1. DIVERSITY - | embrace diversity, strive to create equal opportunity for every person
and | am open to meeting anyone in this community
3. TRUST - | will give trust to others before expecting to receive trust in return @
4. PAY IT FORWARD - | agree to “pay forward” whatever positive benefits | receive
» For every introduction | get, | will provide an introduction t
« Fo hour ¢ e | receive, | will give an hour of advice to someone else

5. FAIRNESS - | will be nice and treat everyone fairly. | will take advantage of no one
6. LISTENING - | will bring people together and listen, as none of us is as smart as all of

us. | believe in the big tent. | believe we gain strength through diversity

7. HONESTY - | will be truthful and frank. | will break rules and call out elephants

in the room

8. TEAM SPORT - | will create teams to play, dream, experiment, iterate, and persist. | understand
mistakes happen. Failing quickly and cheaply are acceptable

s of testing new ideas

9. SHARING - | will open myself to learning from others. | am eager

Creative Commons to help nurtur

to learn. | will share my

knowledge in the spirit of the others

as a role model fo

member of the Rainforest comn



COMMUNITY INACTION /@

BC Whiskey Wizards is a
Facebook group that
started with people leaving
whiskey or cases of beer
at random members'
house, unanimously

It's still a vibrant group full
of helpful and caring
people.
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Hey guys, having some car issues and can't
seem to pin point the problem. I'm getting
misfires in cylinder 2 on my mk7 gti. | just
dropped a while bunch of cash trying to fix it,
but to no avail. | got a carbon cleaning, which |
was going to do either way. there was fuel in
my cylinder so my injectors failed. Did that. |
Also replaced my spark plugs and my pcv valve
was leaking, so | did that as well. | swapped my
ignition coils around and the misfire stayed in
cylinder 2. I'm out of ideas. And money. What
do you guys think? And before you ... See more

oy Like (D comment ® send

@: Write an answer...

Probably a long shot but | have been try@
Sriracha hot sauce but it is sold out
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T After swapping coils around clear
your codes before staring vehicle
again. Those Volkswagen's have a
cylinder deactivation system for
misfires to prevent further damage.
So if you don't clear your codes the
misfire will stay on that cylinder until
it's been cleared.

1h  Like Reply

Plug wires, new plugs, properly
gapped plugs,

If all else fails use vagcom to id the
culprit.

52m Like Reply

SRS

Sadly have seen the computer not

send the signal to the coil in some
cases.

1h  Like Reply

Moderator &

g

Do a leak down and Compression
test

Rules
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The technology and interest around Web3
is still growing

Can the consumer blockchain help find a
way to limit the power of anonymity?

| won’t pretend to be an expert in these
fields, but | do know...

WEB3 AND THE
BLOCKCHAIN

&
N/




IT'S STILL UP TO US

The ones who are positive and warm.
The ones who care and respect others.

Although the negative individuals are loud, the greater
number of us are caring individuals.

It's up to us to build and or nurture, the right spaces.
Spaces where people feel they have purpose, where they feel

trusted, where they feel safe, where they feel supported, and
ultimately...



...where they feel they belong.

Thank You




